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Uncertain Outlook For 2024 … “It’s The AI Wildcard Stupid” 

 

 

Executive Summary 

Annualised growth rates continued their declining trend in January, with Total Semiconductors 
growing 14.8 percent, down from 15.9 percent in December and 22.8 percent in November, led 
by Total Memory, at 29.3 percent, a further sharp reduction from December’s 38.8 and 
November’s 87.2 percent numbers. 

Logic growth was the star performer, at a healthy 29.7 percent growth, up from 23.1 percent in 
December, with Analog ICs losing ground at minus 1.0 percent, compared with December’s 3.3 
growth. 

Total Micro was also stuck in the doldrums, chalking up a 0.5 percent decline, albeit an 
improvement on December’s minus 2.5 percent growth. 

The overall IC market ended up growing 19.3 percent year-on-year, down slightly from last 
month’s 20.3 percent number but significantly lower than November’s 29.5 percent growth. The 
overall trends are more favouring retrenchment vs. growth. 
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Annualised growth rates are, however, just one side of the coin. Our preferred measure is the 
month-on-month growth trends which we believe are a more accurate reflection of the overall 
industry health. 

The picture here paints a much darker outlook, compared with the dizzy double-digit annualised 
monthly rates, with January’s sales down 5.6 percent from December, on top of November’s 8.7 
percent decline. This decline was broadly spread across all industry segments, with Logic ICs 
the only sector seemingly bucking this trend. 

Quite where the overall 2025 growth rate ends up will be determined by how much longer the 
current Hyperscale AI server market boom lasts. Were that to stumble, watch out for the 
annualised growth rate to implode. 

AI aside, the overall chip market is now entering its eleventh quarter of recession since the 
Covid boom collapse in July 2022, with the high growth rate numbers propped up solely by the 
current AI-fueled market frenzy. All other mainstream product sectors are still wallowing in 
excess inventory and weak end-user demand. 

History shows how difficult it is to spot the exact moment markets turn but the parallels between 
the current AI exuberance and the late 1990s telecoms network infrastructure bonanza remain 
uncannily profound, with the only obvious difference being most of the dotcom companies were 
ephemeral newcomers whereas today’s AI champions include some of the world’s most 
profitable and impressive groups including Apple, Amazon and Microsoft, as well as vNIDIA, the 
main supplier to the AI economy. 

The sword of dotcom bust 2.0 hangs unnervingly from a thread. If the AI market were to even 
slow, let alone implode, it would take the chip market with it and our 15 percent growth forecast 
would overnight become a 15 percent decline. 

Boom and bust cycles are often forewarned but past experiences are more often forgotten than 
learned and bad practices mostly unaltered. 

 

 

Malcolm Penn 
 
11 March 2025 

Read The Full Report Here: https://www.futurehorizons.com/page/137/ 
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Stay Up To Date 

Semiconductor Monthly Update Report 

Subscribe now to our Semiconductor Monthly Update Report for full detail on the facts and 
data behind the current market trends and industry outlook. 

https://www.futurehorizons.com/page/137/ 

 

For a complimentary back issue e-mail mail@fuuturehorizons.com 

 

Dates For Your Calendar 

These events can also be held on customer premises, call for details. 

Industry Update Webinar 

May 13, 2025 – 3pm UK GMT (On-Line) 

Check out the update to our industry forecast for 2025-26. Details Coming Shortly 

January Webinar video recording and slide deck now available 

https://www.futurehorizons.com/page/136/Industry-Update-Webinar 

 

International Electronics Industry Forum – IEF2025 

Jul 13-15, 2025 – Esplanade Hotel, Zagreb, Croatia 

Launched in 1991, Future Horizons International Electronics Forum (IEF) is the premier global 
networking platform for C-suite executives and senior management, attracting key decision-
makers from the world’s top IT companies.  More details and registration at: 

https://www.futurehorizons.com/page/114/International-Electronics-Forum-2025 
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