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With many event professionals now operating on reduced budgets, it is becoming increasingly 
difficult to keep producing events to the same standard, let alone meet the mounting expectations 
our event participants demand of us.   
 
Event Managers need to find new, creative, LOW COST ways to add value and enhance the 
participants overall event experience.  Billy May once sung ‘T'Ain't What You Do It’s The Way 
That You Do It’, words which should still ring true in all event managers ears. Paying attention to 
detail, providing outstanding customer service (throughout the entire event process NOT just when 
securing a sale) and taking the time to really understand your target audience, whilst using a bit of 
imagination will go along way to superseding customers expectations…even if you have had to 
make cut backs.   
 
You may need to hold your event in a less exotic location or reduce the amount of entertainment 
provided, but these changes should not affect event quality, infact downsizing should make you 
work even harder.  Event professionals need to wisen up and spend their money on goods and 
services that customers actually want! Many companies think they know...but the difference 
between thinking and actually knowing in this current climate will determine success or failure.  
Therefore don’t run the risk… ask them.   
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